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THIRD PROGRAM YEAR

EXECUTIVE SUMMARY

The Consolidated Annual Performance and Evaluation Report (CAPER) presents the
progress made from October 1, 2017 to September 30, 2018 towards implementing
the City of Midland's Consolidated Plan for Community Development and Housing
Funds. The past year covered the Third year of the current Consolidated Plan. The
U.S. Department of Housing and Urban Development (HUD) requires the City to
prepare a Consolidated Plan as a pre-requisite for participation in various HUD
programs including the Community Development Block Grant (CDBG).

The CAPER consists of narrative text presented in a format answering numerous
questions from HUD and an appendix that contains back up documents and other
essential information. The general narrative section describes how activities of the
past year addressed the goals and objectives of the Consolidated Plan using federal
funds covered in the Plan. The Community Development Block Grant is the only
HUD grant allocated directly to the City of Midland. CDBG funds were allocated in
the following ways to achieve our program objectives during the past year:

e Occupied Housing Reconstruction Program were evaluated for reconstruction

projects (2 Reconstruction projects were started in the program year)

16 Owner Occupied Minor Repairs received grants

9 First-time homebuyers were assisted with home purchases

485 seniors/disabled received CDBG funded public services

Sidewalk construction was completed in the Greenwood Addition on S.

Calhoun, S. Tilden and S. Clay to the sum of $431,000 in improvements.

* City of Midland Parks & Rec installed shade structures in Sparks Park, Ratliff
Park and safety light in Washington Park.

An assessment of the progress made in addressing the priority needs an objective
of the Consolidated Plan is included. The CDBG staff has determined that
substantial progress is being made in the aggregate in meeting the Consolidated
Plan objectives. The narrative also contains statements about actions taken to
address various federal requirements such as affirmatively furthering fair housing
as well as monitoring and implementation strategies to maintain affordable housing,
reducing lead-based paint hazards, and eliminating barriers to affordable housing.

The narrative then focused on specific responses to the following need areas:
housing (including public housing), homelessness, poverty, community
development, and special needs persons. The housing needs narrative describes in
greater detail the characteristics of households/persons assisted. The community
development narrative is primarily a report on accomplishments with CDBG funds.
It provides an assessment of the relationship of the use of CDBG funds to the
priorities and specific objectives outlined in the Consolidated Plan. By broad
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category, the City expended 60% of CDBG funds on housing programs, 14% on
public services and 26% on other community development needs.
The income, racial and ethnic status of persons assisted as well as the locations of
CDBG projects are presented in the CAPER.

Other narratives in the CDBG section include discussion on changes in program
objectives, an assessment of compliance with certifications, and other CDBG issues
such as explanations of program income and revenue credits, status of loans and
repayments, and a report on housing rehabilitation. Other highlights include the

CDBG financial report.

Accomplishments by CDBG funded projects are summarized on the following table
and the subsequent performance profile.

2017/18 CDBG Program Accomplishments/Table 1

Activity Accomplishments Amount
Greenwood Installation of sidewalks and cubing for S Tyler, S. Clay and $431,651
Infrastructure S. Calhoun.
Improvements
City of Midland Parks & Installation of shade structure and safety lights in Sparks $107,199
Rec Park, Ratliff Park, Washington Park.
Housing Reconstruction No Reconstructed homes. $250,000
for Homeowners
Housing Minor Repairs Completed thirty-two minor repairs. $50,000
for Homeowners
Homebuyer Assistance Assisted fifteen low/moderate, first time homebuyers with $144,877
Program the purchase of a home.
Senior Nutrition Program | 212 seniors benefited from lunch meal program at SE Senior $66,500
Center and Casa de Amigos.
Home Cleaning Program | Home cleaning services provided to 120 elderly and/or $32,500
handicap clients.
Take Home Terrific Mission Center Adult Day Center service. $15,000
Evening meal delivery
Total: $1,097,727
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